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BACKGROUND Scorecards are frequently used to measure results of a goal related 
to the mission of an organization. One of our goals involves 
compliance with Human Resources laws, regulations, Civil Service 
rules and general HR best practices. Several of our benchmark 
cities have implemented such programs. ”Balanced scores” are 
used in the private sector to compare financial performance to 
projections, and are used for bonus, stock, or performance pay 
determinations. In the public sector they are related to issues that 
are of consequence in effectively running governments or non-profit 
agencies. 

 
DEFINITION A scorecard is a tool used to measure and document actual results 

vs. desired results of a business goal.  
  
PURPOSE The purpose of the scorecard review is to objectively confirm that 

Metro Nashville Government Human Resources is fully compliant 
with all rules and regulations that define excellence in the field. In 
many instances non-compliance can result in substantial fines and 
penalties imposed by outside agencies such as the Department of 
Labor. Because we are accountable to the public and Metro 
Government Administration, Human Resources has made HR 
compliance a goal as part of Results Matter. We realize most 
department HR coordinators already know and comply with all 
regulations. However, it’s easy to miss some of the relatively recent 
changes. Also, some HR coordinators are new in their positions 
and may benefit from the review.  

  
 The review is not designed to criticize findings, but to assist 

departments with ensuring standards are met. A list of areas to be 
reviewed is attached to this document to help you conduct a self-
review and make any changes you think you need before your 
scheduled HR review.  

  
 The reviews will be scheduled beginning in January 2005.   
  
PROCESS Human Resources will schedule a visit at least a week in advance 

with the department HR coordinator, and may include physical 
verifications of records to document responses. This is not a trust 
issue, but a requirement for our objective recordkeeping.  
  
Within 30 days following the visit HR will send the department a 
scorecard review sheet indicating areas of compliance and non-
compliance, if any. Departments will have an additional 30 days to 
become fully compliant and HR will follow up with a re-inspection. 
At that time a score will be assigned. Our goal is 100% compliance. 


